BIRMINGHAM CITY COUNCIL
Office of the Leader of the Council

MW/AH/JP 8" January 2009

Rt. Hon James Purnell MP

Secretary of State for Work & Pensions
Department of Work & Pensions
Caxton House

Tothill Street

London SW1H 9DA

Dear Mr Purnell

CITY REGION OF BIRMINGHAM COVENTRY & THE BLACK COUNTRY MULTI-
AREA AGREEMENT

| am writing to you as Chair of the City Region Board to seek early
discussions with you and your officials with a view to establishing a Multi-Area
Agreement for employment and skills for our City Region.

Since the creation of the City Region Board, in 2006, my fellow council
leaders and | have seen a single, coherent approach to employment and skills
across the whole conurbation as a central focus and benefit for our
partnership. Because of our ambitions we made an early commitment,
working collectively with our partners in the LSC and Jobcentre Plus, to a
single City Region proposal for a City Strategy Pathfinder.

The Pathfinder, which operates as a de facto Multi-Area Agreement (MAA)
under the aegis of the City Region Board, has been an undoubted success. It
has seen the development of consistent and robust processes and structures,
and delivered real results in reducing the number of benefit claimants and
raising skill levels (see attached summary of City Strategy performance). In a
broader context, City Strategy has provided the operating model for the first
national Integrating and Skills Trial, a clear endorsement from your own
Government Departments as to the effectiveness of our approach and the
strength of our partnership working. Equally importantly, it has proved an
invaluable vehicle for engaging key employers and employer organisations, in
both public and private sectors, through the establishment of local
Employment and Skills Boards in each of our sub-regions.
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The success of the Pathfinder, together with the Government’s own proposals
set out in the “Work Skills” policy document, led us to review whether we
should explore the potential for a formal MAA. Following this review, the
Board unanimously endorsed an outline MAA proposal at its November
meeting. '

Recent policy announcements on the future role of City Regions and, in
particular, the devolution proposals outlined in your own Welfare Reform
White Paper have reinforced our conviction that this approach is a priority for
the City Region at the same time as meeting the Government’s own
aspirations for an integrated model of devolution.

Given the joint approach between your two Departments, this letter also goes
to your fellow Secretary of State, John Denham MP.

My colleagues and | very much look forward to meeting you. For practical
purposes, | would be grateful if your officials could work through Simon
Murphy, our City Region Director who can be contacted on
s.murphy@wmra.gov.uk or 07710 782 256, who will make all the necessary
arrangements.

Yours sincerely
Yok QSO
Mike Whitby

Leader of Birmingham City Counci
Chair, City Region Board



City Strategy City Region Progress Report — January 2009.

1. Purpose of the Report

To inform the Steering Group on the delivery of City Strategy targets and to provide
an update on national policy developments impacting on this area of work

2. Background to Targets

The City Strategy target on reducing the main workless benefit register in the 55
wards was set by DWP using the November 2006 unemployment figures (126,426),
projecting what would happen by March 2009 through mandatory programmes with
no additional interventions (121,625) and then applying a 3% stretch to provide the
City Strategy target (117,700), resulting in the objective of reducing the register in the
55 wards by 8,514,

A further two targets were agreed using LSC baseline figures: A 3% increase
(20,677) in the number of working age individuals enrolling on a first level 2 and a 5%
increase (8,532) in the number of working age individuals enrolling on skills for life.

3. Progress towards Targets

The latest data, November 2008, shows the number of individuals on the working
age benefits register is 121,613. This represents a net reduction of 4,813 individuals
moving off workless benefits in the 55 target wards representing 56.6% achievement
against our March 2009 target of 8,514.

The November 2008 data for the number of working age individuals enrolling on a
first level 2 shows that we have achieved 48,743 against a March 2009 target of
20,647 and on skills for life starts we have achieved 41,108 against a March 2009
target of 8,532.

Targets have not been achieved solely by additional resources but through the
refocusing of partner activity so it is available at times and places to meet individuals
needs, strengthened working relationships with JCP to ensure people are directed to
the right provision and enhanced working with the Brokerage Service.

4. Comparison to last quarter

The figures however, as expected, are already feeling the impact of the economic
downturn. Whilst the progress is still encouraging in July 2008 we had achieved a net
reduction of 6,282 and achieved 74% of our target.

The accompanying paper shows progress towards these targets in each Local
Authority broken down to individual wards.









